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37" MEETING OF THE FINANCE COMMITTEE
WEDNESDAY, FEBRUARY 05, 2025

February 05, 2025

Agenda No. Particulars Page(s)

FC-37.1.0 PROCEDURAL 4

FC-37.1.1 Confirmation of the minutes of the 36th meeting of the Finance 4
Committee held on June 05, 2024.

FC-37.1.2 Action Taken Report (ATR) on the minutes of the previous meeting 4
of the Finance Committee (FC) for infrastructure-related matters.

FC-37.2.0 ROUTINE MATTERS 4-5

FC-37.2.1 To report/intimate the developments at the Institute. 4-5

FC-37.2.2 To report the status of filling up of backlog vacancies in the 5
teaching cadre.

FC-37.3.0 STANDING AGENDA 5
-NIL- 5

FC-37.4.0 REGULAR AGENDA 5-6

FC-37.4.1 Delegation of financial powers to various Functionaries of the 5
Institute.

FC-37.4.2 Revision in the R&P Norms 2016 for Non-teaching Staff. 5

FC-37.4.3 Proposal regarding fees for foreign students in the PG/PhD. 6
Programmes of the Institute.

FC-37.4.4 Revised proposal for sanctioning the posts of Research Officer 6
(RO)/Senior Research Officer (SRO)/Principal Research Officer (PRO)
under the Academic Staff Cadre.

FC-37.4.5 Proposal regarding the Introduction of New Programmes. 6
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FC-37.4.6 Adoption of the payment of Gratuity Act, 1972 for Employees of the 6
Institute.

FC-37.5.0 TABLE AGENDA 7

FC-37.5.1 Additional agenda placed on the table with the permission of the ¥

Chairperson, if any.
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INDIAN INSTITUTE OF TECHNOLOGY MANDI

Minutes of the 37t" Meeting of the Finance Committee of IIT Mandi held on February 05, 2025,
from 09:30 hrs in the Board Room, North Campus, IIT Mandi.
The following were present:

1. Lt. Gen. Kanwal Jeet Singh Dhillon (Retd.) Chairperson
Chairperson, BoG IIT Mandi

2. Prof. Laxmidhar Behera Member
Director, IIT Mandi

3. Prof. M. Venkateshwarlu, Member
NITIE, Mumbai
4. Prof. Pratap Chandra Biswal Member

Director, IMI, Bhubaneswar

5. Dr. Viswanath Balakrishnan Special Invitee
Dean (F&A), IT Mandi

6. Dr. Kumar Sambhav Pandey Secretary
Registrar, IIT Mandi

7. Dr. Deepak Swami Special Invitee for Agenda FC—37.1.2
Dean (1&S)
assisted by Er. Vijay Kumar Sharma
Superintending Engineer

8. Dr. P Anil Kishan, Associate Dean (Courses),  Special Invitee for Agenda FC —37.4.3
in place of Prof. Aniruddha Chakraborty,
Dean (Academics)

9. Dr. Sunny Zafar, Associate Dean (Faculty), in  Special Invitee for Agenda FC—37.4.4
place of Prof. Rahul Vaish, Dean (Faculty)

10. Dr. Tushar Jain Special Invitee for Agenda FC — 37.4.5
Head CCE

The Comments of the Joint Secretary (TE), Ministry of Education, Department of Higher
Education, Technical Section — I, were received on the items vide letter No. 16-9/2018-TS-1 dated
February 03, 2025, through email.

Leave of absence was granted to the following:

1. Shri Hemant Sood Special Invitee
Managing Director & Promoter
Findoc Financial Services Group Ludhiana
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The Chairperson, FC welcomed all present at the meeting including special invitees.

The Director also welcomed to the new members, Prof. M. Venkateshwarlu and Prof. Pratap
Chandra Biswal and appreciated the contribution rendered by Prof. B.K. Mishra and Prof. B. V.
Phani, outgoing members of the Finance Committee.

Thereafter, the agenda item was taken up by the Registrar as follows:

FC-37.1.0

FC-37.1.1

FC-37.1.2

FC-37.2.0

FC-37.2.1

PROCEDURAL

Confirmation of the minutes of the 36th meeting of the Finance Committee
held on June 05, 2024.

It was noted that the minutes were duly circulated and no comments have
been received.

The opinion of the IFD, MoE, Gol for this proposal is “May be considered”.

Therefore, minutes of the 36th Finance Committee meeting held on June 05,
2024, were confirmed as circulated.

Action Taken Report (ATR) on the minutes of the previous meeting of the
Finance Committee (FC) for infrastructure-related matters.

Dr. Deepak Swami, Dean (Infrastructure & Services) presented the ATR on the
ongoing works along with the likely completion dates to the Board.

The opinion of the IFD, MoE, Gol for this proposal is “May be noted”.

The FC noted the progress and suggested that whenever the allotted work is
completed and handed over to the Infra section, the relevant staff (JE, AE, SE,)
should visit the site and check all the technical and safety specifications, as
well as assess reliability, and durability. Upon this, the Infra section should
issue a certificate confirming that all the specifications have been verified and
comply with the tender or award of work.

ROUTINE MATTERS
To report/intimate the developments at the Institute.
The Registrar presented a report on the allotment of land for establishing a

Satellite Campus of [IT Mandi at Palampur, District Kangra, H.P.

The opinion of the IFD, MoE, Gol for this proposal is “A brief on this matter
may be sent to the Ministry, and IIT Mandi is further instructed to not proceed
without concurrence of Ministry in this Matter."

The FC noted the opinion of the MoE and resolved that a small brief, along
with recommendations, on this matter be sent to the Ministry. The agenda
point will be reconsidered upon receiving the Ministry's response. Until then,
the matter remains pending.

4
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FC-37.2.2

FC-37.3.0

FC-37.4.0

FC-37.4.1

FC-37.4.2

Page 5 of 8

Since the matter is still pending with FC, the corresponding agenda point is
withdrawn from the BoG agenda.

To report the status of filling up of backlog vacancies in the teaching cadre.

The Registrar presented the agenda to the Finance Committee.
The opinion of the IFD, MoE, Gol for this proposal is “May be noted”.

The FC noted the development.

STANDING AGENDA

-NIL-

REGULAR AGENDA

Delegation of financial powers to various Functionaries of the Institute.

The Registrar presented the agenda to the Finance Committee.

The opinion of the IFD, MoE, Gol for this proposal is “May be considered in
provision of DFPR 2024”.

After detailed deliberations, the FC agreed on certain modifications to the
proposal for the powers of various functionaries of the Institute. The
Director’s allocated budget does not include expenditures made by the
subordinate functionaries or funds already approved by the Board. If the
requirement exceeds the allocated budget, additional requests may be
circulated via email for approval by the Board of Governors.

Furthermore, SRIC related expenses are to be incurred strictly as per the
mandate given by the respective funding agencies. Additionally, all projects
sanctioned up to the budget of X 5 crore or above must be reported to the FC
and the BoG.

The FC recommended that the revised proposal enclosed as Annexure — A;
Page No. 08 be presented to the BoG for consideration and approval.

Revision in the R&P Norms 2016 for Non-teaching Staff.

The Registrar presented the agenda to the Finance Committee.

The opinion of the IFD, MoE, Gol for this proposal is “R&P rules require
detailed examination, may kindly be sent to the Ministry”.

The FC Chair expressed that in view of the opinion of the IFD, MoE, Gol it is not
prudent to discuss it in this meeting. As the agenda remains pending at this
stage, it should be withdrawn from the corresponding BoG agenda.

Further, the Committee directed that a detailed report/draft as requested be
sent to the MoE, and the case will progress as per the direction of the Ministry
whenever received.
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FC-37.4.3

FC-37.4.4

FC-37.4.5

FC-37.4.6

Proposal regarding fees for foreign students in the PG/PhD. Programmes of
the Institute.

Dr. P Anil Kishan, Associate Dean (Courses) presented the revised fee structure
for foreign students in the PG/Ph.D. programmes of the Institute to the
Committee.

The opinion of the IFD, MoE, Gol for this proposal is “The option of partial
reduction in fee or waiver through scholarship may be explored”.

After detailed deliberations, the FC agreed with the Ministry’s advice on the
matter and accordingly FC decided that fee will not be reduced but the
deserving student may be granted scholarship as per the procedures in vogue.

Revised proposal for sanctioning the posts of Research Officer (RO)/Senior
Research Officer (SRO)/Principal Research Officer (PRO) under the Academic
Staff Cadre.

Dr. Sunny Zafar, Associate Dean (Faculty), presented the proposal for
sanctioning the posts of Research Officer (RO)/Senior Research Officer
(SRO)/Principal Research Officer (PRO) under the Academic Staff Cadre to the
Committee.

The opinion of the IFD, MoE, Gol for this proposal is “May be considered.
Emoluments proposed may be at par with faculty of equivalent teaching
experience and educational qualifications”.

The Chairman, FC expressed that the said post may be recruited on a contract
basis but not above or on the pay scales mentioned in the proposal.

The Committee suggested to present the revised proposal for contractual
posts in the subsequent meeting of FC.

Proposal regarding the Introduction of New Programmes.

Dr. Tushar Jain, Head CCE, presented the proposal regarding the Introduction
of New Programmes to the Committee.

The opinion of the IFD, MoE, Gol for this proposal is “May be considered”.
The Committee suggested to present the revised proposal in the subsequent

meeting of FC.

Adoption of the payment of Gratuity Act, 1972 for Employees of the
Institute.

The Registrar presented the agenda to the Finance Committee.

The opinion of the IFD, MoE, Gol for this proposal is “May be considered in
line with direction of the ministry”.

After detailed deliberations, the Committee approved the proposal in
conformity with the directions of MoE, Gol and recommended to thjoG.
-~/
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FC-37.5.0 TABLE AGENDA

FC-37.5.1 Addit
Chair

1.

The meeting concluded w

\Bilyry,

Prof. Laxmidhar Behera
Director, IIT Mandi

Page 7 of 8

ional agenda placed on the table with the permission of the
person, if any.

Regarding revision in the estimate for New HEFA Term Loan:

Dr. Deepak Swami, Dean (Infrastructure & Services) presented the
additional agenda regarding revision in the estimate for the New HEFA
Term Loan to the FC.

[IT Mandi has revised the estimate based on CPWD PAR 2023, and the
revised estimate amounting to X 375Cr. was presented in 43rd B&W
Committee held on January 30, 2025. The B&W Committee had
approved the revision and recommended it to the FC and the BoG for
their approval at an amount of X 375Cr.

In view of the above, FC recommended the loan of X 375Cr. for
consideration of the BoG.

ith a vote of thanks to the Chair.
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