ARG Aenfiol SR+ qvst
FHArE—175075 (vt u<wn)

INDIAN INSTITUTE OF TECHNOLOGY MANDI
KAMAND - 175075 (HIMACHAL PRADESH)

* Institute of
Technology
Mandi

MINUTES OF THE 44™ MEETING
OF THE BUILDING & WORKS COMMITTEE
HELD ON SATURDAY, JUNE 21, 2025



INDIAN INSTITUTE OF TECHNOLOGY MANDI
KAMAND (HIMACHAL PRADESH)

MINUTES OF THE 44™ MEETING OF THE BUILDING AND WORKS COMMITTEE
HELD ON SATURDAY, JUNE 21, 2025

IN BOARD ROOM, A9 BUILDING 4™ FLOOR,
NORTH CAMPUS, IIT MANDI
INDEX

Item Particulars
No

. 44.1 | To confirm the minutes of the 43™ Building & Works Committee meeting held on 30™
- | January, 2025.

44.2 | To receive a Report on the action taken to implement the decisions of the 43™
- | meeting of the Building & Works Committee held on 30™ January, 2025.

44.3 | To consider the proposal for invitation of ‘Request for Proposal’ (RFP) for
appointing a PMC (Project Management Consultant) among the Central PSUs as
per GFR 2017 for development of new assets under the newly approved HEFA
Term Loan of Rs. 375 Cr and also the balance work out of the earlier approved
HEFA Loan of Rs. 333 Cr.

- 44.4 | Any other additional agenda with permission of chair.
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INDIAN INSTITUTE OF TECHNOLOGY MANDI

Minutes of the 44" meeting of the Building and Works Committee of IIT Mandi, held
on June 21, 2025 in the Board Room, A9 building 4th floor, North Campus, lIT Mandi.

The following were present:

1) Prof. Laxmidhar Behera - Chairman
Director, Indian Institute of Technology
Mandi

2) Dr. Sandip Kumar Saha - Member

Associate Professor & and Dean (I & S)
Indian Institute of Technology Mandi

3) Er. Shambhu Nath Rai - Member (Attended through
Additional Director General, CPWD ' Video Conference)

4) Dr. Sudip Paul, - Member (Attended through
General Manager, EIL, Gurugram Video Conference)

5) Prof. Samit Ray Chaudhari - Member (Attended through
Professor Video Conference)

Indian Institute of Technology Kanpur

6) Dr. Rajneesh Sharma - Member
Associate Professor & Coordinator
IP&DC, Indian Institute of Technology Mandi

7)  Er. Vijay Kumar Sharma - Member Secretary
Superintending Engineer
Indian Institute of Technology Mandi

Special Invitee

1) Dr. Parmod Kumar,
Associate Professor & Associate Dean (1&S)
Indian Institute of Technology Mandi

The Chairman welcomed all the members and thanked them for making themselves
available for the 44" meeting of the Building & Works Committee of [IT Mandi.

The following agenda items were taken up in the meeting:
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Item No. 44.1:

To confirm the minutes of the 43™ Building & Works Committee
meeting held on 30" January, 2025,

The minutes of the 43™ Building & Works Committee meeting held on
30" January, 2025 were circulated to all members of the committee.
No comments were received on the minutes from any of the members,
so the minutes were considered as approved.



Item No. 44.2:

To receive a report on the action taken to implement the
decisions of the 43™ Building & Works Committee meeting held
on 30" January, 2025.

The members were apprised about the Action Taken Report (ATR) to
implement the decision of previous meetings and all were satisfied

with the ATR.
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Item no. 44.3: To consider the proposal for invitation of ‘Request for Proposal’ (RFP)
for appointing a PMC (Project Management Consultant) among the
Central PSUs as per GFR 2017 for development of new assets under the
newly approved HEFA Term Loan of Rs. 375 Cr and also the balance
work out of the earlier approved HEFA Loan of Rs. 333 Cr.

A proposal of HEFA Term Loan Rs. 375 Cr as presented to Ministry has been
approved in the Delegated Investment Board (DIB) meeting held on 19-03-
2025.

The works to be carried out under this HEFA Loan are as below:

S. | Description Proposed Tentative
No | - area in"'Sgm Cost
: (in Rs. Cr)
1 |2 nos Academic Blocks with area of
10,000 sqm each 20000 154.00
2 ;ggh)nos 3 BHK Apartments (180 Sgm 27000 110.00
3 ;ggh)nos 2 BHK Apartments (115 Sgm 17250 74.00
4 | Student Activity Centre (Including Sports
Complex). 3500 37.00
Total 67,750 375.00 |

Keeping in view the urgency of these works and delay by CPWD in planning
and tendering for the works assigned to it under the ongoing HEFA Term Loan
of Rs. 333.72 Cr, IIT Mandi desirggto engage another agency for carrying out
these works. The selection of the agency will be done through invitation of RFP
from among the Central Govt. PSUs as per GFR, 2017 u/s 133(3). The
selection will be done through quality and cost based selection system (QCBS)
with 80% weightage to technical score and 20% for financial score.

In addition to this [IT Mandi also intends to assign the balance works which are
yet to be tendered by CPWD to the PMC agency selected as above. The
balance works out of the Rs. 333.72 Cr HEFA Loan are as below:-

Description

400 Bedded Girls Hostel

1 No Academic Block of area 10,000 sgqm

80 bedded Married Research Scholar Cum Project Employees
hostel

Lecture Hall Complex for 3500 students

234 Bedded Boys hostel
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The RFP document was also attached for information as Annexure 44.3 page
No. 09 to 45.

The B&WC had a prolonged discussion on this agenda and approved in
principle the proposal for invitation of ‘Request for Proposal’ (RFP) for
appointing a PMC (Project Management Consultant) and recommended the
proposal to be presented for approval to FC/BoG. Further, the REP document
was discussed in detail and the members proposed various changes. These
were as detailed below:-

1. The QCBC selection should be on 70% weightage to technical score and

B

30% for financial score.

. The present RFP mention cost of project as Rs. 375 Cr only. It should be

revised by adding the cost the remaining works out of earlier HEFA Loan
Project of Rs. 333.72 Cr which are to be included in the scope of this
RFP document.

The criteria for similar work meaning mean works in hilly terrain in North
India. i.e. Himachal Pradesh, Uttrakhand and J&K etc. is too restrictive
and it should not be there in the essential eligibility criteria. Instead, the
experience may be added to the weightage in technical qualifications.

. The evaluation criteria should contain marks for the personnel to be

appointed on the project by the PMC as well as for the personnel to be
deployed during the Defect Liability period (DLP).

The credit for the profit earned by the PSU should not be there, instead
the credit for completion of work without cost & time overrun should be
given.

In the RFP document, there should be a clause for deduction of specific
amount/percentage for non-deployment of technical staff by the PMC
during the construction as well as during the DLP.

There should be a clause to withheld at least 10% of the PMC fee
payable related to DLP. This 10% is to be released after the completion
of the DLP.

The selection of TPQA agency is to be made by IIT Mandi and not by the
PMC.

For point D.1 of the technical evaluation table giving the financial turnover
marks need to be reviewed & revised if required, considering applicable

CVC guidelines.
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10. For point E of the technical evaluation table, breakup of the total 30
marks is to be given categorically on various aspects of the presentation
such as understanding of the project, execution plan of the project and
experience of the PMC on similar works etc.

The meeting ended with a vote of thanks to the Chair.
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