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INDIAN INSTITUTE OF TECHNOLOGY MANDI

Minutes of the 45'" meeting of the Building and Works Committee of IT Mandi, held
on August 13, 2025 in the Board Room, A9 bhuilding 4th floor, North Campus, IIT
Mandi.

The following were present:

1) Prof. Laxmidhar Behera - Chairman
Director, Indian Institute of Technology
Mandi

2) Dr. Sandip Kumar Saha - Member

Associate Professor & and Dean (I & S)
Indian Institute of Technology Mandi

3) Er. Shambhu Nath Rai - Member (Attended through
Additional Director General, CPWD Video Conference)

4) Dr. Sudip Paul, - Member (Attended through
General Manager, EIL, Gurugram Video Conference)

5) Prof. Samit Ray Chaudhuri s Member (Attended through
Professor Video Conference) |

Indian Institute of Technology Kanpur

6) Dr. Rajneesh Sharma - Member
Associate Professor & Coordinator
IP&DC, Indian Institute of Technology Mandi

7) Er. Vijay Kumar Sharma - Member Secretary
Superintending Engineer
Indian Institute of Technology Mandi

Special Invitee

1) Dr. Parmod Kumar,
Assaciate Professor & Associate Dean (I&S)
Indian Institute of Technology Mandj

The Chairman welcomed all the members and thanked them for making themselves
available for the 45" meeting of the Building & Works Committee of IIT Mandi.

The following agenda items were taken up in the meeting:
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Item No. 45.1:

To confirm the minutes of the 44" Building & Works Committee
meeting held on 215t June, 2025.

The minutes of the 44" Building & Works Committee meeting held on
218t June, 2025 were circulated to all members of the committee. No
comments were received on the minutes from any of the members, so

the minutes were considered as approved.
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Item No. 45.2:

To receive a Report on the action taken to implement the
decisions of the 44" meeting of the Building & Works Committee
held on 21st June, 2025 and to review the progress of ongoing
works.

The members were appraised about the Action Taken Report (ATR)
to implement the decision of previous meeting. The members were
satisfied with the Action Taken. Further a presentation showing the
progress of the ongoing works was also presented in the meeting.
Regarding the road work the Chairperson instructed the construction
division to take up the matter with contractor to expedite the balance
work with full swing after the rainy season ends as it has already got

delayed a lot. The progress of the disaster mitigation works and the

ongoing hostel work by the CPWD was found to be satisfactory.
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Item no. 45.3:

To consider the proposal for construction of a 70.0-meter span RCC arch
bridge, including approach roads on both sides, flood protection work
and the construction of ornamental campus main entry gate with a
security check post at the South campus of [IT Mandi.

The committee members were appraised that the [IT Mandi intends to construct
a 70.0-meter span RCC arch bridge and an ornamental entry gate at its south
end of the Campus which comes first while one reaches here from Mandi town.

It was further presented that based on an architectural design proposal
developed by the IPDC of the Institute, an estimate amounting to Rs.13.53 Cr for
this work has been prepared by construction division of [IT Mandi. This being a
preliminary estimate and is based on the yardstick rates of the HPPWD for
bridges which give per meter rate for construction of various spans & types of
bridges. Regarding the funds, it was appraised that the same can be met under
the Ministry Grant (OH-35) spread across the financial years during which work
will be in progress.

The scanned copy of the estimate, the yardstick rates of HPPWD and the
drawings of gate & bridge (in pdf format) as shared during the meeting are also
attached herewith as Annexure 45.3 i), on Pages No. 08 to 26 for estimate &
Yardstick Rates and Annexure 45.3 ii) on page No. 27 to 38 for drawings.
The committee discussed the proposal in detail and resolved as below:

The work may be carried out by inviting an expression of interest (EOI)/tender on
the design and built basis. The scope for hydrological, geotechnical investigation
as well as structural design should be kept in the scope of the bidders.

The defect liability period (DLP) of at least five years needs to be kept in the
provision.

The schematic plan and elevation of the bridge and gate need to be shared with
the prospective bidders and they will be asked to submit techno-commercial
proposals based on the shared general arrangement of arch bridge and the entry
gate. The bidder will be allowed to select appropriate material and technology
considering the site, environment and other structural/non-structural/functional
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requirement of the project.
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o Keeping in view the shallow foundation, it should be ensured that the
abutment/pier foundation rest on a firm hard/rocky strata and dowel bars are
used for proper connection with the base.

Finally the committee approved the proposal as well as the estimate amounting
to Rs.13.53 Cr and recommended the proposal to be presented for approval to

FC/BoG.

Item no. 45.4: Any other additional agenda with permission of chair.
NIL

The meeting ended with a vote of thanks by the Chairman.
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