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Item Particulars
No

46.1 | To confirm the minutes of the 45" Building & Works Committee meeting held on 13
August, 2025.

46.2 | To receive a Report on the action taken to implement the decisions of the 45"
meeting of the Building & Works Committee held on 13" August, 2025 and to review
the progress of ongoing works.

46.3 | To consider the proposal regarding approval for getting HEFA Loan for development
of 8th land parcel allotment by Govt. of HP to IIT Mandi at Palampur HP.

46.4 | Reporting Agenda item:
I)To consider the revised proposal for construction of research park at |IT Mandi.

46.5 | Any other additional agenda with permission of chair.
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INDIAN INSTITUTE OF TECHNOLOGY MANDI

Minutes of the 46™ meeting of the Building and Works Committee of lIT Mandi, held
on March 21, 2026 in the Board Room, A9 building 4th floor, North Campus T
Mandi.

The following were present:

1) Prof. Laxmidhar Behera - Chairman
Director, Indian Institute of Technology
Mandi

2) Dr. Sandip Kumar Saha - Member

Associate Professor & and Dean (| & S)
Indian Institute of Technology Mandi

3) Er. Shambhu Nath Rai - Member (Attended through
Additional Director General, CPWD Video Conference)

4) Dr. Sudip Paul, . Member (Attended through
General Manager, EIL, Gurugram Video Conference)

5) Prof. Samit Ray' Chaudhuri = Member (Atter;d‘éd‘:through
Professor Video Conference)

Indian Institute of Technology Kanpur

6) Dr. Rajneesh Sharma - Member
Associate Professor & Coordinator
IP&DC, Indian Institute of Technology Mandi

7)  Er. Vijay Kumar Sharma - Member Secretary
Superintending Engineer
Indian Institute of Technology Mandi

Special Invitee

1) Dr. Parmod Kumar,
Associate Professor & Associate Dean (1&S)
Indian Institute of Technology Mandi

The Chairman welcomed all the members and thanked them for making themselves
available for the 46" meeting of the Building & Works Committee of |IT Mandi.

The following agenda items were taken up in the meeting:
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Item No. 46.1:

To confirm the minutes of the 45" Building & Works Committee
meeting held on 13" August, 2025.

The minutes of the 45" Building & Works Committee meeting held on
13 August, 2025 were circulated to all members of the committee. Al
members agreed with the minutes and confirmed to it via e-mail/putting
signatures, so the minutes were considered as approved. The same

was concurred by all the members in this meeting.
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Item No. 46.2: To receive a Report on the action taken to implement the
decisions of the 45" meeting of the Building & Works Committee
held on 13" August, 2025 and to review the progress of ongoing
works.

The members were appraised about the Action Taken Report (ATR)
to implement the decision of previous meeting. The members were
satisfied with the Action Taken. Further a presentation showing the
progress of the ongoing works was also presented in the meeting.
The progress of the works was found to be satisfactory.
However, regarding the works to be carried out by M/s NBCC ()
Ltd. against the HEFA Term Loan-lV for Rs. 375 Cr., the members
suggested that as the considerable time has already been lost
due to the litigation in this matter and the Status Quo was
vacated during the hearing on 03-02-2026 by the Hon’ble
e o= ——-Supreme-Court; -now the effort should be made to expedite the
process of preparation of drawings and calling of tenders by
judiciously identifying and undertaking the parallel activities.
The fact that it becomes difficult to carry out the work during the

monsoon season in this area, should be kept in consideration
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while planning.
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Item no. 46.3:

Regarding approval for getting HEFA Loan for development of 8th land
parcel allotment by Govt. of HP to IIT Mandi at Palampur HP.

It was presented that:

The Himachal Pradesh Government was supposed to provide a total of 630
acres of land for the establishment of IIT Mandi. Presently, only 508 acres of
land in seven land parcels have been allotted, out of which about 308 acres of
land have a steep slope, are partly covered with dense forest, and are unusable
for large construction without extensive development work. Further, the
Himachal Pradesh Government has allotted the 8th land parcel of about 125
acres at Palampur, HP. Presently, IT Mandi has engaged NIT Hamirpur for
carryout the Digital Survey of this land.

As the current campus of [IT Mandi is highly disaster prone, locationally
disadvantageous and has no scope for further expansion, we are planning for
development of this 8" land parcel. This proposed land parcel will be used to
construct new infrastructure to host the following academic and research units
along with some key facilities to support the overall functioning and growth of
the Institute in long term:

= Centre for Artificial Intelligence & Robotics (CAIR)

= School of Management

....... =__Indian. Knowledge System and Mental Health Applications Centre
(IKSMHA)

For the development of the infrastructure for these facilities, it is proposed to
carry out the entire construction and development activities using new HEFA
term loan. Around Rs. 272 cr. loan will be required to develop the proposed
facilities. The estimate for the same have been prepared by the [IT Mandi
Construction Division and are tabulated as below:

In the absence of detailed master plan and the surveyed site plan, these
estimates are based on assumption only and by considering a tentative
area as well as nominal development of plot.

Description

Estimated Remarks i

Area
Cost (Cr.
(sqm) O;s() :

Academic Area 12,100 87.00

100 sqm is added for pump house,:
electrical substation and HVAC plant

400-Bedded Boy's
Hostel

60 sgm is added for pump house,

10,860 63.00 | ¢jectrical substation and HVAC plant

200-Bedded Girl's
Hostel

5,400 34.00

40 no. 3-BHK
Quarters

7,200 40.00 | 180 sgm per quarter

30 no. 2-BHK
Quarters

3,600 | 21.00 | 120 sgm per quarter

Development of Site It includes nominal site development, 0.5
and Associated - 27.00 | MLD water treatment plant, 33/11 kV
Services substation and electrical supply line

Total 272.00

6

e



These estimates have been prepared on DPAR 2025. The scanned copies of
the estimates, site particulars and HP Govt. order etc. were also presented
during the meeting.

B&WC reviewed the estimate and found it to be in order except of some
changes as below:
1. The committee suggested that the cost for development of plot, road and
services be shown separately in the estimate.
2. The height of the residences be taken as 3.00 meters and not 3.60 meters
as mentioned in the history sheet.

Accordingly, the estimate was revised to segregate the development and service
costs as per the recommendations of the B&WC members. The modified table
showing the cost of various component is as below:

Estimated Remarks
Description (':r?% Cost (Cr.
9 Rs)
- 100 sqm is added for pump house,
.5??_513'_13',0_’0‘_@?_.,_-__ 12100 S0.up electrical substation and. HVYAC plant .
, 60 sqm is added for pump house,
ﬁ%g'tgfdded ROy’ 10,860 63.00 | electrical substation and HVAC plant.
Area considered is 27 students per sqm. |
Eiios;gfddm Gl 5,400 34.00 | Area considered is 27 students per sqm.
40 no. 3-BHK
OusHtsre 7,200 39.00 | 180 sgm per quarter
30 no. 2-BHK
Quartars 3,600 21.00 | 120 sqm per quarter
. It includes nominal site development for
T | 4500 Plotand 100 m of leading road, 0.5 MLD
Saivicea : water treatment plant, 33/11 kV
_ substation and electrical supply line.
Total 272.00

The scanned copies of the revised estimates are attached herewith as
Annexure 46.3 on Pages No. 10 to 39.

Finally the committee approved the proposal as well as the estimate amounting
to Rs.272 Cr and recommended the proposal to be presented for approval to

FC/BoG.
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ltem no. 46.4:

Reporting Agenda item:
i)To consider the revised proposal for construction of research park at lIT
Mandi.

It was presented that:
IIT Mandi proposed to create a research park which is in line with the vision of
Ministry of Education. Conceptual planning of this park was shared by the
Associate Dean (SRIC).

This proposal was placed before the B&WC during its 42™ meeting held on
March 20, 2024. Accordingly an estimate for an area of 17,000 sqm (built-up
area) based upon DPAR 2023 amounting to Rs.86.67 Cr for building was
approved by the B&WC for submitting the proposal to FC & BoG.

The proposal was submitted to FC & BoG during the 415 BoG meeting held on
June, 05, 2024. The proposal was deferred at that time. The same was
reported to B&WC during 43" meeting held on January 30, 2025.

Now as per the Ministry guidelines, [IT Mandi desires to place this matter
before the upcoming BoG meeting. Based on similar proposal submitted by

-other |ITs the approved area is 15000 sgm. Therefore, an estimate for an area

of 15000 sqm based on DPAR 2025 has been framed amounting to Rs. 90.18
Cr. A scanned copy of the same is annexed as Annexure 46.4 a) page No 40
to 44. In addition to this the copy of the earlier approved proposal and minutes
of B&WC meeting are also annexed as Annexure 46.4 b) page No. 45 to 69
for kind information please.

B&WC reviewed the revised estimate and found it appropriate. Further, B&WC
approved the proposal as well as the estimate amounting to Rs.90.18 Cr and
recommended the proposal to be presented for approval to FC/BoG.
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ltem no. 46.5:  Any other additional agenda with permission of chair.
NIL

The meeting ended with a vote of thanks by the Chairman.
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