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HS403 Organizational Behavior 

Credits: 3-0-0-3         

Prerequisite: Consent of the faculty member 

Students intended for: B.Tech 

Elective or Core: Elective      Semester: Even/Odd 

Course content: 

● Introduction: Historical development; concept of organization; elements of organizational 

structure; scope of organizational behaviour.  

● Motivation and job satisfaction: Major theories; content and process; (Adams, Maslow, Vroom, 

Herzberg). Intrinsic and extrinsic motivation; incentive systems: Job satisfaction; concept and 

determinants.  

● Leadership: Functions and approaches; trait, behavioural and contingency models; 

characteristics of successful leaders; role of power in leadership. 

● Communication: Communication process: types of communication; communication channels 

and networks; barriers to communication.  

● Group behavior and conflict: Defining and classifying groups; stages of group development; 

concept, causes and consequences of conflicts; methods of conflict-resolution. 
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